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ABSTRACT
Objectives: Integration of religion and spirituality in the workplace help people to be more
satisfied with their job. The aim of the present study was to explore the role of religious beliefs,
faith at work, and spirituality in the prediction of job satisfaction among rehabilitation experts.
Methods: With the help of simple random sampling, 163 subjects (74 speech and language
pathologists, and 89 occupational therapists) were selected from rehabilitation experts
employed across educational clinics affiliated to the Tehran University of Medical Sciences.
The Islamic religiosity scale, faith at work scale, spirituality and spiritual care rating scale, and
Dunnett’s job satisfaction questionnaire were used to collect the data. Multiple regression and
Pearson correlation were applied for data analysis.
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P

Results: The findings showed that religious beliefs and faith at work can significantly influence
job satisfaction among rehabilitation experts (P<0.05). However, spirituality did not have the
same effect (P>0.05).
Discussion: These findings showed that religious beliefs are superior to spirituality as far as
predictions about job satisfaction were concerned among Iranian rehabilitation experts.

1. Introduction
revious studies had predicted increasing
changes in the working of organizations
in the 21st century and that employees
have become more sensitive to their job.
Also, spiritual and psychological fulfill-

ment have attained a position of higher importance than
financial fulfillment with regard to job satisfaction [1].
Integration of religion and spirituality in the workplace
help people to be more satisfied with their job. Because
of this integration, organizations with moral and spiritual employees have more financial investment [2]. Most
employees find meaning in work by relying on religious
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beliefs and have higher motivation for working [3]. The
findings of a study showed that Iranian nurses considered taking care of patients as a way of worshipping God
and believed that this would lead God to guide them in
their own life. In this survey, the religious nurses showed
a greater motivation for work and obtained higher job
satisfaction because they considered their job as a divine
assignment [4].
Religion is a school of thought including a set of beliefs, moralities, and rules that aim to guide humankind
to happiness [5]. Religion ensures the existence of life
hereafter and defines the purpose of life [6]. Spirituality
is, however, a powerful inspirational force for searching the meaning of life, a deeper understanding of life
values, appreciating the universe’s magnitude; it is also
a system of personal beliefs [7]. Although spirituality
and religion are considered as independent, especially in
Western cultures, [8] findings show a greater similarity
than difference between these two variables. Searching
for holiness is the most important connection between
religion and spirituality [9].
Even though many studies in the West emphasize the
distinction between religion and spirituality [8], it seems
that spirituality is rooted in Islamic and religious instructions in Iran [11] based on the socio-cultural context of
Iranian society and in accordance with Islamic teachings
[10]. Religion and spirituality are not separable for most
people in Iran. Indeed, religion is a source of spirituality, and Iranian people find spirituality by practicing their
religious beliefs.
“Faith and spirituality at work” is a new and understudied subject that was recently introduced in psychology and organizational management [9]. Only a limited
number of studies have investigated the role of spirituality in workplaces across Iran [12-14]. Unlike Western
societies, there is no distinction between religion and
spirituality in Iran [10]. Moreover, cultural differences
may influence the relationship among religion, spirituality, and different aspects of an individual’s job [2]. In
comparison with other employees, religious beliefs and
spirituality may influence job satisfaction and job performance of rehabilitation experts to a greater degree [3,
4]. The aim of this study was to investigate the role of
religious beliefs, faith at work, and spirituality in the prediction of job satisfaction among rehabilitation experts.
The following hypotheses were proposed for this study:
Hypothesis 1 - Religiosity can significantly predict job
satisfaction among rehabilitation experts; Hypothesis 2
- Faith at work can significantly predict job satisfaction
among rehabilitation experts; and Hypothesis 3 - Spiri-
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tuality can significantly predict job satisfaction among
rehabilitation experts.

2. Methods
Participants
The population of the present study included all 800
rehabilitation experts (speech and language pathologists
and occupational therapists) employed in educational
clinics affiliated to the Tehran University of Medical
Sciences. With the help of simple random sampling, 163
subjects (74 speech and language pathologists and 89
occupational therapists) were selected from this population. From the list of employees of each clinic, some
rehabilitation experts were selected by random sampling. Those who discarded the idea of participating in
the study were replaced by randomly selected subjects
who met the qualification criteria. The sample size of the
study was determined by applying the Morgan and Krejcie table [15].
Instruments
Islamic Religiosity Scale (IRS)
This scale was developed by Bahrami Ehsan (2003)
to evaluate religious beliefs based on the dominant religious structure of Iran. The primary form of this scale
consisted of 64 items and 4 subscales including religiosity, religious disorganization, religious pretentiousness,
and hedonism. Scores were recorded on the basis of a
five-point Likert scale. The content validity of the scale
was approved by experienced experts, and the questionnaire had convergent validity with similar questionnaires. The scale’s Cronbach alpha ranged between 0.91
and 0.85 [16].
Faith at Work Scale (FWS)
This scale included 15 items, which were rated using a
5-point Likert scale. It was developed by reviewing religious maturity, religious attitudes, and relationship of
religious beliefs with job performance. They differentiated religion and faith and developed this scale based on
the role of religion in the workplace. This scale evaluated
the role of faith in God and religious beliefs while performing work and accomplishing work duties. Lin et al
showed that the scale had an acceptable internal consistency and reported that its Cronbach’s alpha coefficient
was 0.77. It also had convergent validity with the Faith
Maturity Scale [17]. In the present investigation, Cronbach’s alpha of for FWS Scale was 0.86.
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Spirituality and Spiritual Care Rating Scale (SSCRS)
This scale included 15 items, which were rated on a
five-point Likert scale [18]. The developers of this scale
believed that spirituality and spiritual care are distinct
but overlapping entities and hence, should be evaluated
by a single scale. This scale contained two sections.
Section one covered the dimensions of spirituality including hope, meaning and purpose, forgiveness, beliefs
and values, relationships, faith in God, and moralities.
Section two included questions concerning spiritual care
and considerations such as patient privacy and confidentiality, performing religious practices and offering care
by way of kindness that are important to rehabilitation
experts. For standardization of SSCRS in Iran, 10 Iranian professors evaluated and approved its content validity. The Persian version of SSCRS is of acceptable retest reliability [19]. Although the participants completed
the entire questionnaire in the study, we only analyzed
the subscale of spirituality. For the current study, Cronbach’s alpha coefficient of this scale was 0.87.
Dunnett’s Job Satisfaction Inventory
This questionnaire was developed on the basis of
Herzberg’s motivation-hygiene theory of job satisfaction [20]. It contained 36 items, and the respondent’s
degree of agreement was recorded via a 7 point rating
scale (where 1 is least agreement/lowest and 7 is most
agreement/highest) [21]. Validity and reliability of this
questionnaire were approved by one study [22].

3. Results
Based on the degree of skewness, the normal distribution of the data was verified and approved to ensure the
application of regression analysis test.
Table 1 demonstrates the findings of Pearson correlation and multiple regression analysis. As indicated by

correlation analysis, religious beliefs, faith at work, and
spirituality are significantly correlated with job satisfaction of rehabilitation experts (P<0.01). Findings of regression analysis (β coefficient) showed that religious
beliefs and faith at work can significantly predict the
job satisfaction of rehabilitation experts (P<0.01). The
beta coefficient of multiple regression of spirituality,
however, was not significant, indicating that this variable cannot significantly predict the job satisfaction of
rehabilitation experts (P>0.05).

4. Discussion
The result of regression analysis showed that religious
beliefs and faith at work significantly predicted the job
satisfaction of rehabilitation experts (Table 1). Based
on the definition of faith at work provided by Lynn et al
(2009), it seems that rehabilitation experts who believed
in the existence of God in the workplace and that their job
is a part of God’s mission in their life experienced higher
job satisfaction. In view of this, it appears that having religious beliefs enables rehabilitation experts to consider
helping patients as a way of finding the meaning of life
and gaining a higher job satisfaction. This finding was
consistent with previous studies [3, 4, 23-28].
Organizational investigators have hypothesized that
religiosity can directly predict job satisfaction [29, 30].
They believe that relationship between job satisfaction and religiosity is based on the personality and values theory [31, 32]. This theory suggests that religious
beliefs become a part of the person’s personality, and
values imbue a positive influence on a person’s performance including a rise in job satisfaction [30]. Religious
beliefs may be more influential with regard to the performance of employees in assistive jobs (e.g. rehabilitation
disciplines). In these jobs, religious employees think of
helping others as a way of worshiping God and believe
that their job is a divine assignment from God, who in
turn will help them in their own life. That is why they

Table 1. Correlation and regression analysis of religious beliefs, faith at work, and spirituality to predict job satisfaction of
rehabilitation experts.

Variables

Mean

Standard Deviation

Person Correlation with JS

β

P-Value

Religious beliefs

122.28

12.28

0.53*

0.26

0.038

Faith at Work

54.11

8.76

0.57*

0.42

0.000

Spirituality

55.37

5.34

0.50*

0.15

0.213

Job Satisfaction (JS)

165.19

38.70

*Correlation is significant at the 0.01 level (2-tailed).
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may have higher levels of job satisfaction [3, 4]. Studies
have shown that people may use religion as a defense
mechanism to cope with educational or job-related problems [33] and find meaning in their jobs, which lead
them to obtain greater job satisfaction [28].
In testing the third study hypothesis, the findings of the
current study demonstrated that spirituality cannot significantly predict the job satisfaction of rehabilitation experts.
This is consistent with the finding of only one study [30]
and is inconsistent with other studies [24, 25, 27, 28].
Probably one reason that spirituality could not significantly predict the job satisfaction of rehabilitation
experts is the existence of a high correlation between
spirituality and religious beliefs among Iranian Islamic
people. Since religious beliefs were powerful predictors
of job satisfaction, maybe the predictive effect of spirituality became a part of the predictive effect (or common variance) of the religious beliefs. This could be due
to the high correlation between religion and spirituality in Iranian society [28]. Many Western investigators
pointed out that religion is different from spirituality in
Western societies [8, 34-36], but in other societies, especially in religious, Islamic societies such as Iran, it seems
that there is no such difference [10, 11]. Some studies
conducted in Western societies, however, showed that
many rehabilitation experts considered spirituality as
an overlapping factor with religion [37, 38]. We found
no study that investigated the distinctive role of religion
and spirituality in any aspect of a person’s life (e.g. job
satisfaction or mental health) in Iran. However, many
Iranian investigators studied the impact of spirituality
on job satisfaction and job performance of the people in
the country without considering the distinction between
religion and spirituality [12-14]. Instead of using the Islamic theoretical framework for the relationship between
religion and spirituality in Islamic culture or including
the religion factor in their studies, they relied on western
models and methods in interpreting their findings [10].
Given the findings of the current study and considering
the role of religion in the Iranian people’s lives, it seems
that offering religious instructions to rehabilitation experts can help them find meaning in their lives and gain
greater job satisfaction. It is suggested that chiefs of rehabilitation centers provide a peaceful place for praying,
encourage their employees to discuss religious matters
at the workplace, employ a clergy for offering religious
instructions to employees, and provide religious books
to reinforce and enhance the religious beliefs of the rehabilitation experts [39].
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One of the limitations of the current study is that the
population of participants is limited to Iranian society.
Since the relationship between religious beliefs and
spiritualty may be different in other cultures, the generalization of the finding of the current study to other
societies is uncertain. Moreover, since all participants of
the current study were Muslims, generalizations of these
findings to the rehabilitation experts belonging to other
religious beliefs would be erroneous. Finally, further research is needed to better reveal the significance of these
findings for other health occupations such as medicine,
nursing, social work, and professional rescue.
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